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STAFFORDSHIRE MOORLANDS DISTRICT COUNCIL

JOINT CONSULTATIVE COMMITTEE MEETING

Minutes

THURSDAY, 26 JANUARY 2017
(2.00 PM)

PRESENT: S Robinson (Vice-Chair)

Representing the Council:
Councillors M Bowen, A Forrester, C R Jebb, L D Lea and C Pearce

Representing the Employees:

Officers
Mary Walker
Tanya Cooper
Andrew Stokes
Pat Trafford

Head of Customer Services
Transformation & OD Manager
Executive Director
Member Services Officer

APOLOGIES: Councillors S E Ralphs MBE and B Johnson

Background Papers to these Minutes are exempt by virtue of the 
provisions of Section 100A (4) of the Local Government Act 1972

- Part 1 of Schedule 12A, Paragraph 1 (Information relating to an individual) or 
Paragraph 4 (Labour relations matters).

Please note: These minutes are subject to approval by Cabinet.

1 APOLOGIES FOR ABSENCE

Apologies were received from Councillors Johnson and Ralphs. Sue Higton had 
recently left the authority. Steve Robinson said that there were 2 other UNISON 
Representatives who would be attending future meetings but were unable to attend 
this one. 

2 MINUTES OF THE PREVIOUS MEETING

RESOLVED – That the Minutes of the meeting held on 21st July 2016 be confirmed 
as a correct record and signed by the Vice-Chair.

MATTERS ARISING – The Corporate Health and Safety Advisor – David Owen - 
had been off sick since just after the previous JCC meeting. 
Steve Robinson asked whether this had had a negative effect 
on the authority’s Health and Safety position? Following his 
return to work very recently, David had reported that the Health 
and Safety Framework had remained resilient, with 
departments managing their own areas well.  
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3 ORGANISATION DEVELOPMENT / HUMAN RESOURCES UPDATE

Mary Walker introduced Tanya Cooper to members as the new Organisation 
Development / Transformation Manager.

The quarterly meeting with the Unions had taken place that morning and the 
following matters were discussed:-

 Waste processing options – Staff had been kept up to date with developments 
in this area. The Joint Waste Working Group was due to meet later the same 
day. The working group had been set up to consider the future operating 
model for the waste collection and street cleansing service for the Alliance. 
The meeting was to include a presentation by Ansa (a wholly owned 
subsidiary of Cheshire East Council who were a potential partner in future 
waste processing arrangements). The Vice-Chair reported that the 
consultation process was progressing well, with staff maintaining a positive 
attitude;

 Learning & Development repayment – A revised scheme had been developed 
regarding repayment of costs where the cost had been in excess of £1,000 
(100% if the employee left the authority within 1 year, 50% if the employee left 
the authority within 2 years);

 Flexible Working Pilot – The pilot had been completed and the findings were 
to be rolled out to a wider staff group. The objective of the pilot had been to 
reduce Lieu Time by way of annualised hours and changes to core hours 
where appropriate. The flexible approach was welcomed by all concerned;

 New recruits – Clarification was given that new recruits within the Alliance 
were allocated to the payroll of the authority which their ‘hub’ fell within. The 
objective being to achieve parity of numbers of staff for each authority. 
Members expanded on the point, stating that authority-specific email 
addresses and postal markings on correspondence created a public 
perception of certain departments being wholly sited with one or the other 
Alliance authorities. Tanya confirmed that many staff had been issued with 
either/or email addresses and were advised to use the appropriate one in 
each case;

 Mental Health Problems – Union representatives enquired how the Alliance 
were combatting the culture which made people feel stigmatised when they 
were experiencing mental health issues. Tanya confirmed that the authority 
had a ‘Well Being” policy, equalities training was provided for all employees 
and the sickness monitoring process would lead to the availability of 
counselling, where it was deemed appropriate;

 Pay Anomalies – Andrew Stokes clarified how the anomalies in question had 
arisen, which dated back to the original alignment of the to authorities’ payroll 
systems. Tanya had agreed to look into certain specific cases, most of which 
occurred in the Refuse teams;

 Learning Difficulties – The Alliance was working with Derby University in this 
area. Special training sessions could be arranged to support staff members 
as required.
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4 SICKNESS ABSENCE SUMMARY 1 APRIL 2016 TO 31 DECEMBER 2016

Mary Walker introduced the summary to members which indicated that sickness 
absence was off-track in terms of the annual target (An average of 8.34 days per 
Full-Time Employee after the 3rd quarter with an annual target of 9 days). This was a 
total of 1,464.6 days (approximately 4.25% of all working days) at a cost of over 
£118,000. 16 long-term cases accounted for 1,115.68 of the days.

The information was tabulated to show that SMDC featured in the upper quarter 
when compared with CIPFA ‘Nearest Neighbour’ authorities.
 
The main contributory cause for the period in question was “back problems”, which 
accounted for 22% of all absences.

It was noted that a particular cause of the increase was due to seasonal illness 
(colds, Flu, Stomach bugs etc). There had been 12 referrals to Occupational Health 
during quarter 3, 1 staff member had been placed on adjusted duties, 3 were placed 
on a phased return and 1 sabbatical had been agreed (related to personal stress).
Andrew Stokes confirmed the following contributory points:

 ageing workforce (more prone to injury/age-related illness);
 reduction in the size of the workforce (long-term sickness cases has a greater 

pro-rata effect on statistics).


It was noted that, if the sickness absence figure was calculated nett of the amounts 
of sickness absence relating to the 3 ‘capability dismissals’ from earlier in 2016/17, 
the average days lost figure would be below 6 per Full-Time Employee.  

IT WAS AGREED – That the report be NOTED.

5 DATE OF NEXT MEETING

Thursday 27th April 2017.

6 ANY OTHER BUSINESS

There were no other items of business.

The meeting closed at 3.00 pm

_________________________________Chair ____________________Date


